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1.
INTRODUCTION


“PRATHYASHA FOUNDATION” was establish in the year 2002 with the vision of providing support and motivation to the physically under privileged and de-motivated  persons of our society. It is estimated that there are almost 30 lakhs of disabled persons in  Kerala. ( The blind, the deaf, the dumb, the mentally retarded etc.)



For some of these the challenges were natal and for others they are post natal. For no fault of theirs they are not able to lead a normal life. Caring for the disabled persons becomes a social responsibility. We have to ensure that they are independent for two reasons:-


1.
To make sure that they make full use of their capabilities and talents.


2.
To make sure that they do not put extra burden as the rest of the population



To be disabled is not the end of everything. People with partial disability can be very productive and useful to the society. They can make use of all their talents and skills to develop and be independent. They can liberate themselves and their fellows. In fact, if proper support is also given they will not only cease to be dependent on the society but also be a productive an  independent segment of society. This in turn will help them to live with dignity and honour.



Towards this end PRATHYASHA foundation is planning to establish a rehabilitation centre exclusively for the disabled persons at Kochi, in Kerala. This centre is to be made possible with the help of various magnanimous persons, companies and organisations agencies. This centre, providing various selected vocational training programs to enable the participants to be independent persons capable of generating their livelihood and assist to excel in their trade, is also intended to run on a stand alone basis, without any external help once it is made operational.

2.
ABOUT PRATHYASHA FOUNDATION


It is heartening to note that the initiative has come from a person who himself was forced by nature to be a physically challenged person while he was perusing his Engineering Studies. After many years of careful consideration and consulting Shri Simon George decided to start PRATHYASHA in June 2002 and started operations in a humble way. Overwhelmed by the support he received and enlightened by the scope and need for such activities he decided to register the trust officially.



The Prathyasha Foundation ( Reg. No. 411/2004), is a Public Charitable trust registered at Ernakulam on 25th June 2004 for the rehabilitation of disabled persons. The trust has commenced activities in Kerala ( the Southern State of India). Later on, the trust hopes to spread its activities to other parts of India, Prathyasha Foundation is exempted from Income Tax and has registration under 80/G of the Income Tax Act 1961.

The Founder


Prathyasha Foundation was created by Simon George, 42 years of age, who was paralysed below his abdomen and lost the use of his both legs, due to  an unknown disease in 1986. At that time, he was student of Mechanical Engineering at the Mar  Athenasious College of Engineering, Kothamangalam, Kerala. After this tragedy he went through an extended period of painful experience. His experience encouraged Simon George to get in touch with people with similar painful experiences. He overcome his pain through positive thinking. He found happiness and peace in life in spite of his physical disability.  



He decided to dedicate his life for the service of disabled persons by inspiring them and giving them hope to lead a happy and meaningful life. 



The Prathyasha Foundations the fruit of many years of his hard work and planning. He hopes to serve disabled persons through this Trust by undertaking projects and programmes for their rehabilitation and well- being.

Board- of Trustees
The board of trustees consist of the following persons:-

1.
Simon George ( Founder and managing trustee, Chairman)

2.
V.D Pradeep

3.
Jeemon Joseph.

Patrons
1. 

Rtd Supreme Court Judge V.R. Krishna Iyer

2.

Admiral O.S Dawson (Rtd Cheif of Naval Staff)

3.

The Mayor of Cochin : Prof. Mercy Williams

3.
OBJECTIVES


The aim of 
Prathyasha Foundation, a charitable institution, is to bring a new hope into the lives of disabled persons by motivating them to accept their disability positively, and training and helping them to find employment, economic self sufficiency and happiness in their lives.

The Trust strive to achieve its aim through the following objectives:
1.
To provide medical help and equipments for the disabled.

2.
To provide help for the educational development of the disabled

3.
To encourage the personality development of the disabled persons.

4.
To provide employment opportunities for uplifting the disabled

5.
To provide legal help to the disabled for their various needs.

6.
To provide help to the disabled persons to meet and find a suitable life partners, helping them lead a married life like normal people.

7.
To lobby with the State and Central governments for issuing legislation favouring 
the disabled persons.

8.
To encourage the disabled persons to achieve in all walks of life.

9.
To help the disabled in their artistic and cultural development

10.
To help successful disabled persons become sources of inspiration for other disabled persons.

FUTURE PROJECTS.
1.
Establishment of a Rehabilitation Centre for the disabled persons.

2.
Premarital meets in New Delhi, Mumbai, Bangalore, Thiruvanathapuram, Calicut 
and 
Ernakulam.

3.
“Neethi Sangamam”, this is a convention of the disabled to fight for the human rights of the disabled and to get the disability act implemented in Kerala.

4.
Organize various competitions and contests for the disabled persons and award them 

prizes and scholarships.

5.
Establish a “Prathyasha Medical Centre” for the disabled persons.

6.
Manufacture and distribution of modern equipments for the disabled persons.

7.
Expand the projects and programmes of Prathyasha Foundation to other places in 
India in order to serve more and more the disabled persons in the country.

8.
More mass marriages of the disabled to promote the family life of the disabled.

9.
Prathyasha employment project. This is for giving employment to 1 lakh poor disabled.

10.
Personality development seminars for giving motivation to the disabled.

4.
THE NEED RE-SETTLE THE DISABLED PERSONS.


Any challenge is an opportunity too. A disabled person is at certain disadvantages then compared to others. But the will to turn these disadvantages to his advantage is to be appreciated, nurturned and supported. This will help 
such people to come to the forefront of life and make good use of their life. We have in history a lot of good examples of people who have done so, like John Milton, Beethoven, Helen Keller etc.



Thus if proper support is given these people can flourish in life. This in turn will ease the burden in society and ensure social justice and welfare. No one till today has paid any attention to the desire of disabled persons to build up their families. But Prathyasha has realized this pressing need and hopes to fulfil their dreams stage by stage.

5.
PRATHYASHA INITIATIVES AND FOLLOW UP


“ Prathyasha Foundation” is committed to work for the total welfare and liberation  the disabled persons. Manifold activities are chalked out and implemented towards his end. From the survey and study conducted, the foundation realized that most disabled persons are cherishing the desire for a family life. But economic dependent, denial of opportunity and lack of concern of  the relatives and family members prevent them from aspiring for it.



The Prathyasha centre was inaugurated on 25th June 2005 at by the Honourable Minister for Social Welfare and Industries, Kerala, Mr. V.K Ibrahim Kunju at 4 p.m, with the inauguration of the Prathyasha Super seven projects.

1.
The Prathyasha Computer Training

2.
The Prathyasha Marriage Consultancy

3.
The Prathyasha Job Placement Cell

4.
The Prathyasha Legal Consultancy

5.
The Prathyasha Counselling Cell

6.
The Prathyasha  Information Cell

7.
The Prathyasha Date Bank



The trust has distributed medical equipment’s such as wheelchairs, crutches, hearing aids, callipers, shoes and walking sticks and self-employment oriented machines such as Computers, Photostat and sewing machines among the disabled persons. Financial help for the educational development, medical treatment and marriage has distributed. The trust has conducted personality development caps for giving motivation. Prathyasha Foundation conducted the 1st premarital for the disabled to select life partners at Ernakulam Town Hall on 3rd December 2005. Many got life partners from the meet. Prathyasha Foundation conducted the marriage of a disabled boy and girl on 2nd February 2006 at Prathyasha Foundation. On 25th May 2006 Prathyasha Foundation. Conducted the Ist  mass of 40 disabled at Ernakulam Town Hall. Their rehabilitation was completed. On 5th October 2006 Prathyasha Foundation conducted 2nd premarital meet. Prathyasha Foundation conducted 2nd mass marriage of 18 disabled on 3rd December 2006 at A.J Hall Kaloor. From 4th December to 8th December Prathyasha Foundation  conducted premarital meet, personality development seminar, self employment seminar parents meet, charity meet, exhibitions and cultural programmes. All programmes were disabled oriented. On 19th July 2007, Prathyasha Foundation  conducted the 4th pre marital meet at Tagore Theatre Thiruvanathapuram . Many got life partners from the meet.

6.
AN ENDEAVOUR FOR THE DEVELOPMENT OF THE DISABLED 


(EMPLOYMENT TRAINING AND REHABILITATION CENTRE)


Prathyasha, plans to set up a rehabilitation near Cochin. This centre is for rehabilitating 1000 disabled who are unable to lead a normal life and are burden to their families. This centre is for giving opportunities for the disabled to find peace and happiness in life through motivation, training, employment, entertainment etc.



The Foundation is making an attempt for giving maximum opportunity for the disabled people to learn different skills including computer training, stitching, fashion designing , arts. and providing opportunities for them to generate income by undertaking various outsourced works which they are competent to do.



The proposed Prathyasha Centre will help the disables to acquire the required skills by imparting training in the respective areas and provide opportunities for generating income by sourcing revenue generating assignments collectively.

7.
COST OF THE PROJECT





(Amount in lakhs)
1.
Land(500 cents of land near Kochi) (500 cents x 1lakh)


    500

2.
Building (25000 Sq.ft.@Rs.600)





  1500

3.
Lift (10x5)








      50

4.
Furniture & Fixtures







  262.5

5.
Kitchen utensils & Equipments





    62.5   







Total Cost



  2375
Details of Cost
1.
Land

500 cents (500 cents x 1 lakh)






500

2.
Buildings

i
Computer Class room & Lab





12500 Sq.feet


ii
Fashion technology Class room & lab



18750 Sq.feet


iii
Sewing Training Class room & lab




12500 Sq.feet


iv
Food Technology Training Class room & Lab


31250 Sq.feet


v
Common areas



Library



Bath rooms



Corridor







25000 Sq.feet


vi
Administration






 6250 Sq.feet


vii
Kitchen







12500 Sq.feet


viii
Accommodation




(for 1000 persons @ 75 Sq.feet per person)


75000 Sq.feet


viii
Dining Hall







12500 Sq.feet


ix
Recreation Facility






12500 Sq.feet


x
Reading room







25000 Sq.feet


xi
Other Common areas






   6250 Sq.feet




Total






        250000 Sq.feet

3.
Furniture & Fixtures

i
Class room (640 chairs and tables @ 3000)


3150000.00


ii
Equipments for Class room



250 sewing machines





  750000.00



250 Computers





3750000.00



Utensils etc.






1250000.00



Shelfs 







2500000.00


iii
Residence 



Coat 1000 @ 3000





3000000.00



Shelf 1000 @ 1500





1500000.00



Chairs







500000.00



Dining tables & chairs




1250000.00


Recreation Facilities






1250000.00


T.V , Phone etc.






350000.00


Special equipment






2625000.00


Books








3125000.00




Total






26250000.00
8.
Sources of Funds





(Amount in Lakhs)

Expenses for the project


Own


Land





500


Building & Lift



1550


Furniture & Equipments


262.5


Kitchen Uensils



62.5



Total




2375.0

9.
Statement showing Revenue & Expenditure
Particulars



1st Year


2 nd Year

3 rd Year

Revenue

From outsouced work


80.00



88.00


 96.8

Miscellaneous & donation

25.00



27.05


30.20

Total




105.00


          115.5
          

127.00
Expenditure
Food Expenses

(1000 x 360 days x 20)

66.00



  72.6

          79.90

Administrative Expenses

  9.00



   9.90


10.90

Training Expenses


18.80



   20.6


22.70

Telephone & Electricity

  5.00



   5.50


  6.00

Miscellaneous Expenses

    2.5



   2.80


  3.00

Depreciation

Excess of income over 

Expenditure


            3.70


 
  4.10


  4.50

Total



  
105



115.50

       
127.00






(in Lakhs)
4th Year




5th Year
106.5





    117.2

  33.2





      36.5

139.7





    153.7

  87.9





      96.7

     12





     13.2

     25





      27.5

    6.6





        7.3

    3.3





       3.6

    4.9





       5.4

139.7





    153.7

10.
PROJECTED BALANCE SHEET

Particulars






1st Year

2nd Year

3rd Year

Liability

Capital Fund




   2375

   
2375

  
 2375

Excess of Income over expenditure

      3.7

      
4.1

      
4.5

TOTAL




2378.7


2379.1


2379.5
ASSETS

Assets

Land




  500.00

  500.00

  500.00


Building & Lift


1550.00

1550.00

1550.00


Furniture & Equipments
             262.50

  262.50

  262.50


Kitchen Utensils


      62.5

      62.5

      62.5


Cash & Bank Balance

         3.7

        4.1

        4.5
Note

Depreciation not provided

(Amount in Lakhs)
4th Year




5th Year
   2375





    2375

      4.9





      5.4

2379.9





2380.4

     500





     500

   1550





   1550

  262.5





  262.5

    62.5





    62.5

      4.9





      5.4

2379.9





2380.4

11
Conclusion


Empowering the disabled people is a noble cause. It will enable them to be self reliant and at the same time save the society from the burden of providing support to them. Empowerment involves skill developments and creating opportunities for the application of the skills acquired. PRATHYASHA FOUNDATION  aims at providing both these to the disabled fraternity. This will ensure equality and social justice in favour of the disabled.

PRATHYASHA CENTRE is a leap into this noble cause.

The effort of PRATHYASHA FOUNDATION  needs to be supported by all well wisher and agencies including the Government, local bodies and Industrial houses.

Annexure
Viable Schemes for PH Ps.
1.
Computer Data Entry

2.
Computer Accounting

3.
DTP & Designing Works

4.
Ready Made Dress Making

5
Fashion Designing

6
Embroidery Work

7.
Different Types of Piece Work

8.
Handicraft Making

9.
Curry Powder Making

10
Production of Sweets and Snacks, etc.

11
Paper Bag Making

12
Candle Making
